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Wait a minute…

https://fortune.com/2025/08/06/only-5-of-retirees-say-theyre-living-the-dream-and-19-are-living-the-nightmare-here-are-3-lessons-to-protect-your-future/



The Schroders 2025 Retirement Survey https://mybrand.schroders.com/m/10b38e96e94ebf7c/original/2025_Schroders_US_Retirement_Survey_Living-in-Retirement_FINAL.pdf

Retirees Top 5 Concerns



Retirement is a journey, not a destination!    



“L” Phase Critical Issues

• Spending

• Healthcare

• Social Security

• Taxes

• Purpose



Monitor Spending



A Good Rule of Thumb: 4% Withdrawal Rate

Assuming a 50/50** portfolio and a 30-year retirement, a first-
year withdrawal of 4% followed by inflation-adjusted 
withdrawals in subsequent years should be safe.   

EXAMPLE: Jim Halpert retires with a total investment portfolio of 
$1,000,000 invested in a 50/50 portfolio.  He can take out $40,000/yr. 
indexed at inflation for his retirement as a prudent withdrawal rate.  

Retirement Withdrawals (2.68% inflation)



Why the 4% Rule Works 

Source: The Trinity Study, a nickname for the article, “Retirement Spending: Choosing a Sustainable Withdrawal Rate,” by Philip L. Cooley, Carl M. Hubbard, and 
Daniel T. Walz (all professors at Trinity University in Texas)



Mind Your Allocation
Balance Short-Term Income Needs with Long-Term Growth



Healthcare Decisions



Health Care Costs in Retirement

https://www.fidelity.com/viewpoints/personal-finance/plan-for-rising-health-care-costs

A 65 year-old retiring in 2024 would likely spend $165,000 on 
health care throughout retirement.



Medicare Alphabet Soup

https://www.hioscar.com/blog/medicare-101-a-handy-starter-guide



Medigap vs Advantage

https://www.retireguide.com/medicare/compare/medicare-advantage-vs-medigap/



Long Term Care Planning

3 Questions That Predict Future Quality of Life

https://agelab.mit.edu/retirement-and-longevity-planning/resources



Social Security



Should I Be Worried About Social Security?

Some Proposed Changes



Social Security Basics

Earnings (35 Years) Claiming Age



When Should I Claim Social Security? 
It Depends…

• Marital status
• Age
• Life expectancy
• Total assets available
• Liquid assets

• Need for income

• Desired standard of living

• Planning to continue to work

• Survivor needs

• Impact on income taxes

Delaying usually makes sense due to:

• Secure lifetime benefit (including spouse)
• Annual COLA
• Tax efficiency



Tax Efficient Withdrawals



3 Account Types 

Roth

• No Tax Deduction

• Tax-Free Growth

• Tax-Free Withdrawals

• Restrictions on 
Contributions and 
Withdrawals

• Tax-Free to Heirs 

Tax Deferred 

 Tax Deduction

 Tax-Deferred Growth

 Withdrawals Taxed 
as Ordinary Income

 Restrictions on 
Contributions and 
Withdrawals

 Heirs Taxed as 
Ordinary Income 

Taxable 

 No Tax Deduction

 Interest and 
Dividends Taxed 
Annually

 Realized Gains and 
Dividends Taxed at 
Capital Gains Rates 

 No Restrictions

 Heirs Receive Step-Up 
in Basis



Ordinary Income Rates 2025

Accelerate 
income 

Reduce
income

Married (Joint)Single Tax Rate 

Up to $23,850Up to $11,92510%

$23,851 to 96,950$11,926 to $48,47512%

$96,951 to $206,700$48,476 to $103,35022%

$206,701 to $394,600$103,351 to $197,30024%

$394,601 to $501,050$197,301 to $250,52532%

$501,051 to $751,600$250,526 to $626,35035%

Over $751,601Over $626,35137%



Tax Bracket Management Strategies

Low Tax Bracket High Tax Bracket

• Qualified Roth withdrawals
• Charitable Giving
• Health Savings Accounts –

Contributions and distributions
• Realizing losses in taxable 

accounts 

• Tax deferred withdrawals
• Roth conversions
• Realizing gains in taxable 

accounts

Tax-Efficient retirement planning can extend your portfolio 7.5 years!*  

*Retire Right: The Critical Importance of Tax Efficient Withdrawal Strategies to Portfolio Longevity, by William Reichenstein, Social Security Analyzer, 2019



The RMD Tax Trap

Estimated Taxes for 65 yr. old with $2.5 mil in IRA 

RMDs start



Finding Purpose



Reframing Retirement



Finding your Purpose in Retirement

• What types of arts and culture are you interested in?
• What kinds of volunteer activities does your town or city 

offer?
• What types of outdoor activities interest you?
• Can you get more involved with a civic or faith 

organization?
• Are there children you could help care for in your spare 

time?  

How will YOU define a successful retirement?  
https://agelab.mit.edu/static/uploads/8000_days_workbook.pdf



The “E” Phase

• Pass values and wisdom to the next generation

• Review your estate documents

• Family meetings

• Consider charitable giving a family project

• Make health a priority



Upcoming Seminars

Year End Tax Planning 
Thursday, October 9th, 2025

11:00 AM

Cybersecurity Chat
Thursday, October 23rd, 2025

11:00 AM
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