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Why is Planning Ahead So Crucial?

Invest Now, 
Invest Regularly



Compound Interest

@ 5% Interest Rate



Retirement is a Journey 

®



Assess Your Goals – 10 Years Before

Review Your Social Security statement

Focus On tax efficient savings

Prepare Your plan

Take Inventory of your assets



Take Inventory of your Assets
Net Worth Report



Prepare Your Plan

Gross Income

$52,000

Replacement 
Income 

$36,906

How much income will you need?



Focus on Tax Efficient Savings

Diversify by Account Type 
1. Tax-Deferred Accounts –

457(b) Plan/IRA
2. Tax-Free Accounts –

Roth IRA/HSA
3.   Investment/Savings Accounts



Review Your Social Security Statement
Earnings History Monthly Estimates

Create an account at ssa.gov to obtain 
a statement and view more details!



Get Ready – 2-9 Years Before

Envision What life looks like in retirement

Evaluate Health insurance coverage

Make Smart savings choices

Design Your investment portfolio



Design Your Investment Portfolio



Mutual  Fund

 Collection of Individual 
Investments, i.e. Stocks, Bonds

 Has Investment Manager/Team 
That Selects Investments

 Pays Dividends and Capital Gains 
Distributions

 Price Determined at the End of 
Each Day

 Varied Internal Expense Ratios 
(cost)

Exchange Traded Fund

 Collection of Individual Investments, 
i.e. Stocks, Bonds

 Usually Has a Passive Strategy or 
Filter(s) for Investment Selection 
Criteria

 Usually Pays Dividends Only

 Trades Intraday on the Exchanges

 Generally Lower Internal Expense 
Ratios (cost)

Design Your Investment Portfolio



Make Smart Savings Choices
Catch-up Contribution2026 Contribution Limit Tax BenefitTax Advantaged 

Account  

$8,000*$24,500Deduction, 
Growth

Pre-Tax 457(b) 

$8,000*$24,500Growth, 
Withdrawal 

Post-Tax 457(b) 

$1,100$7,500Deduction, 
Growth

IRA

$1,100$7,500Growth, 
Withdrawal 

Roth IRA

$1,000**$8,750 (Family)Deduction, 
Growth, 
Withdrawal

HSA 

*For ages 50 and up, additional catch-up amounts available for those ages 60-63
** HSA catch-up contributions not allowed until age 55 



Evaluate Health Insurance Coverage
Health Care Options Before Age 65

• COBRA
• Can temporarily keep current health insurance coverage
• Generally expensive  

• Affordable Care Act 
• Can select from multiple insurance plans on Pennie.com
• May be eligible for generous income-based subsidies

• County Retiree Health Benefits
• May be eligible as a Lancaster County employee
• Years of service requirements apply



Envision What Life Looks Like in Retirement

• Where will your savings be spent?

• What new hobbies will you explore?

• How will you navigate your finances?

• How do you define a fulfilling retirement?



Implement the Plan –
1 Year Before Through 1 Year After 

Create An estate plan

Finalize Your post-retirement healthcare plan

Prepare Your tax return for your first year in retirement

Refine Your asset allocation



Refine Your Asset Allocation 
Balance Short-Term Income Needs with Long-Term Growth

Short-term income needs – Bonds
Long-term growth – Equities

Prudent Withdrawal Strategy = 4% Rule*
Assuming a 50/50** portfolio and 30-year retirement, a first-year 
withdrawal of 4% followed by inflation-adjusted withdrawals in 
subsequent years should be safe.   

EXAMPLE: James Robert retires with a total investment portfolio of 
$300,000 invested in a 50/50 portfolio.  He can take out $12,000/yr. 
indexed at inflation for his retirement as a prudent withdrawal rate.  

*William P. Bengen 1994 Journal of Financial Planning, Determining Withdrawal Rates Using Historical Data
** 50/50 portfolio consists of 30% Large Cap stocks, 20% Small Cap stocks and 50% Bonds



Prepare Your Tax Return for Year 1 
Understand Your Retirement Paycheck

• Roth Conversions
• Long-term capital gains and qualified 

dividends
• Health savings accounts distributions
• Retirement plan contributions

Tax Savings Opportunities 

• Pension
• Social Security
• Withdrawals from portfolio 



Finalize your Post-Retirement Health Plan

Traditional Medicare

Medicare Advantage

• Part B pays 80% of non-hospital costs
• Requires a supplemental health insurance policy
• Requires a drug plan coverage (Part D)

• All inclusive coverage (includes hospital, non-hospital, and drug 
coverage)

• Government subsidizes private coverage
• Provided within a network of providers
• Can include some dental and vision, plus extras such as gym 

memberships



Create an Estate Plan
Beneficiary Designations

Estate Documents 

• Applies to all retirement plans, life insurance and annuity contracts
• Beneficiaries receive assets without regard to will 
• Should be reviewed every year

• Last Will and Testament
• Living Will 
• Durable Power of Attorney
• Healthcare Power of Attorney



Live the Dream…



Upcoming Seminars

VA Benefits
July 7, 2026 at 11:00 am

The Manor – If These Walls Could Talk
July 9, 2026 at 11:00 am

Pulse of the Market – 30 Years in the Markets
July 28, 2026 at 11:00 am

Register at Rodgers-Associates.com 



Thank You!

Rodgers-Associates.com
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